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large " Ocean " type of submarine, which had been designed by
the Director of Naval Construction,

In the meantime, accepting generally our recommendations,
the Admiralty included in the 1913-14 estimates, " Coastals " for
the Coast Patrol; from Scott " S's," from Vickers " V's " (their
" Coastal" design), and from Armstrong, Whitworth a new
" W " class, designed by Laubeuf to meet our requirements. In
our opinion these latter compared unfavourably with the two
former. In order not to lag behind in larger boats, " E " class
were ordered up to Si 8.

For some years before the war the German vote for submarine
construction had been approximately equal to ours, but thanks,
no doubt, to the fact that the defence of their harbours was not
dependent on submarines, as ours was to a great extent owing to
the abolition of defensive minefields, they had devoted the whole
of their vote to the construction of " Oversea " submarines,
with the result that they had more built, building, and projected
than we had or could build, a statement of fact which I reiterated
ceaselessly during the years which preceded the war.

In December, 1913, the First Lord presided over a conference at
which the German programme was discussed; after which it was
decided to devote nearly the whole of the sum available for
submarines in 1914-15 Estimates to the construction of " Over-
sea " vessels of the high-buoyancy, subdivided type of approxi-
mately the same displacement as the " E " class.

As it was desired to bring other firms, experienced in the
construction of destroyers, into competition, Admiralty designs
for a "Coastal" and an "Oversea" were prepared. The
Director of Naval Construction, and the officer of his department
connected with the design of submarines, approached the subject
in the most open-minded manner, welcomed the co-operation
of the Submarine Committee, and made every endeavour to
follow its recommendations.

The Admiralty " Coastal" was named " F " and was the
result of the study of "S,""V," and "W" designs, coupled
with our own experience. Orders for one " F " were given to
Chatham Dockyard, Messrs. White of Cowes, and Messrs,
Thorneycroft. The Admiralty " Oversea " was called " G "
and Vickers, Scott, and Armstrong Whitworth were invited to
tender for them for the 1914-15 programme. That was the